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“Reading is much more than the decoding of black marks upon a page: it is a quest for meaning and one 
which requires the reader to be an active participant.” 

Cox, 1989 
 

Article 28: 
You have the right to education. 

 
Article 29: 

You have the right to education which develops your personality, respect for other’s rights and the 
environment. 

 
 
AIMS 
 

• every pupil will learn to read, regardless of background, needs or abilities 
• deliver high-quality phonic teaching which secures the crucial skills of word recognition that, once 

mastered, enables children to read fluently and automatically enables them to concentrate on the 
meaning of the text  

• to establish consistent practice, progression and continuity in the teaching and learning of phonics 
and spelling throughout the school  

• to differentiate phonics and spelling work according to the needs of children, so that all children are 
given sufficient challenge at a level at which they can experience success  

• to give children word work strategies that will enable them to become fluent readers and confident 
writers  

• to enable children to develop a secure knowledge of phonics, leading to a wide vocabulary that can 
be used across the EYFS curriculum and as a foundation for future learning. 

 
PHONICS STRUCTURE  
 
Phonics is taught in accordance with the ‘Letters and Sounds’ documentation across the Early Years 
Foundation Stage and Key Stage One and uses Jolly Phonics resources and others to support teaching. Our 
aim is to develop the children’s phonological awareness, ability to segment and blend words and read 
tricky words by sight – to become fluent readers.  
 
BEGINNER READERS SHOULD BE TAUGHT 
 

• grapheme–phoneme correspondences in a clearly defined, incremental sequence  
• to apply the highly important skills of blending (synthesising) phonemes in the order in which they 

occur, all through a word to read it  
• to apply the skills of segmenting words into their constituent phonemes to spell  
• that blending and segmenting are reversible processes  

 
HIGH-QUALITY PHONIC WORK WILL BE MOST EFFECTIVE WHEN 
 

• it is part of a broad and rich curriculum that engages children in a range of activities and 
experiences to develop their speaking and listening skills and phonological awareness  

• it is multisensory providing, encompassing activities to enliven core learning  
• it is time-limited, to promote confident readers by the end of Key Stage 1  
• it is systematic, that is to say, it follows a carefully planned programme reinforcing and building on 

previous learning to secure children’s progress  
• it is taught discretely and daily at a brisk pace following the Letters and Sounds documentation  



• there are opportunities to reinforce and apply acquired phonic knowledge and skills across the 
curriculum and in such activities as independent, shared and guided reading and writing  

 
PROGRAMME OF TEACHING EXPECTATIONS  
 
TEACHING 
All staff are expert in teaching systematic, synthetic phonics. 
 
NURSERY 
Children access Phase One teaching through short guided groups daily in the setting. All staff working in 
the setting must provide verbal segmenting and blending skills regularly and have a secure knowledge of 
the Letters and Sounds programme. Phase 1 phonics can be enhanced throughout activities within the 
continuous provision and displayed in the learning environment.  
 
The following year groups (Reception - Year 1) teach Letters and Sounds daily for up to 30 minutes. Year 2 
consolidate Phase 5 and 6 phonics for up to 15 minutes, three times a week. Children are taught in whole 
class and focused groups to ensure children are reaching their full potential and appropriate support given 
to meet their needs.  
 
RECEPTION 
We aim for all children to have completed phase 3 by the end of Reception. They use their knowledge of 
phonics to read words and simple sentences accurately and with increased speed and fluency by the end of 
Reception. 
 
YEAR ONE 
We aim for all children to have completed phase 5 and 6 by the end of Year One.   
 
YEAR TWO  
Year 2 phonics consolidates the work of phases 5 and 6. 
  
KEY STAGE TWO (YEAR 3 – YEAR 6) 
Further interventions for children who have not completed the Letters and Sounds programme and are not 
meeting age related expectations will be carried out.  
 
PHONICS PLANNING AND RESOURCES  
 
Phonics planning for Phases One to Six is carried out by teachers in order, to deliver clearly structured 
sessions following the Letters and Sounds documentation. This includes Revisit/Review, Teach, Practise 
and Apply sections recommended by the Letters and Sounds programme.  
 
The class teacher plans phonics for all children in their class and for any teaching assistants who deliver 
phonics to groups within their class. These plans include relevant resources for the week’s phonics lessons. 
Phonics pack(s) resources will be made by the class teacher at the beginning of each academic year, this 
will include a phonics exercise book to record evidence of children applying their phonics knowledge and 
relevant resources needed for lessons.  
 
DIFFERENTIATION  
 
All staff aim to encourage all children to reach their full potential through the provision of varied 
opportunities to access phonics. Staff recognise that our phonics planning must allow children to gain a 
progressively deeper understanding of the phonetic structure of the English language as they the move 
through the school. This is to ensure all children are provided with the key tools needed to become a fluent 



reader. Careful thought will be given to the provision of appropriate structured work for children with 
SEND who are not reaching age related expectations often through intervention groups or those exceeding 
age related expectations through enrichment. Our school has a variety of strategies to enable all children 
to have increased access to the curriculum through a broad-based, multi-sensory, visual, auditory and 
kinaesthetically planned phonics sessions.  
 
ASSESSMENT AND TRACKING  
 
Opportunities for assessment will be identified in planning, this can be evidenced in the children’s phonics 
books. At the end of each phase in Letters and Sounds children will be assessed on their progress using the 
online phonics tracker. Children are assessed every half term by the class teacher using the online phonic 
assessment appropriate to their ability.  
 
Each half term the data will be analysed by the Phonics Subject Leader and results will be shared with each 
class teacher for children who may need additional support or interventions. At the end of the academic 
year, the class teacher passes on the end of year phonics data to the next class teacher stating where the 
children are within the Letters and Sounds programme. This data will provide teachers with possible next 
steps for children to build on their personal phonics development.  
 
NATIONAL PHONICS SCREENING TEST  
 
All children in Year One will be screened using the National Assessment materials in Summer Term. If 
children in Year One do not pass the screening test, they will be retested when they are in Year Two. This 
data will be submitted to the Local Authority.  
 
Reception children will attempt a mock phonics screening check at the end of summer term. They will then 
complete another screening check at the beginning of the Autumn term in Year 1.  
 
FAST TRACK PHONICS  
 
Through phonics, children will develop key skills to help them achieve as readers and writers. Most 
children will reach the expected level of understanding through their daily phonics sessions. However, 
some children may have more difficulty in acquiring these skills and for these children a phonics catch up 
programme may be required.  
 
The catch-up programme we use is a Fast Track Phonics programme. It supports children in Year Two who 
did not achieve at the expected level in the Year 1 Phonics Screening Test.  
 
It is designed to address gaps in learning. It is not intended to take the place of the daily phonics session 
but would ideally be run in addition. It is not for children who have identified special needs and a more 
intensive one to one programme may be more appropriate for these children.  
 
The catch-up phonics programme focuses on the key skills of all good phonics programmes which are:  

• Grapheme/phoneme correspondence.  
• Blending to support reading.  
• Segmenting to support spelling.  
• Blending and segmenting as reversible processes. 

 
This policy will be reviewed at least every two years. 
 


